International Travel Seminars

Promotion Timeline Samples    ---   Community Organization trip*


12 months ahead

_____  form a recruitment committee to help promote the trip.  Sign some of them up for

the trip!

_____  brainstorm with recruitment committee a list of ways to get word out everywhere:  events, organizations, key leadership people, newsletters, etc.   Develop a plan for each outlet.  Divide responsibilities among group members.  

_____  generate a list of prospective participants.  Have a plan for contacting each personally.

_____  receive “Lessons from a Distant Road” video from the Center.  Have it available for prospective participants to see to sway them to join.

_____  speak about trip with at least 15 individual persons (don’t count persons in

groups!) / month

10 - 11 months ahead

_____  place an announcement in organization newsletter

_____  contact other organizations/groups in the area and let them know about the trip 

(may want to send them a copy of church bulletin piece)

_____  place an ad, listing and/or announcement in clergy associations’ newsletter

_____  announce in denominational/synod newsletter or magazine

_____  ensure that synod offices are aware of trip; meet with staff to create support

_____  have a guest speaker from country to be visited or someone who has been to the

country to be visited at an adult forum

_____  speak about trip with at least 15 individual persons (don’t count persons in

groups!) / month

9 months ahead

_____  check-in with recruitment committee.  Keep track of all inquiries and recontact. 

_____  schedule and plan two promotional meetings.  Have them at different times of

different days. 

_____  draft flyer announcing trip and two promotional meetings--send to pastors at neighboring churches

_____  meet to discuss trip with campus ministry representative at local colleges/universities for your denomination and talk about and how she/he can promote; invite to promotional meetings

_____  send press release or ask an editor about putting an article in the paper

_____  speak about trip with at least 15 individual persons (don’t count persons in

groups!) / month

8 months ahead

_____  carry out at least two informational meetings.  Show video “Lessons from a Distant Road,” have regional food for snacks; hand out brochures (and applications); get names of those present and their phone numbers and addresses for contacting again. Share the Center’s World Wide Web site address.

_____  post brochures around church, give to interested church members to distribute at

meetings, work, etc.

_____  announce trip at synodical/denominational meetings

_____  speak about trip with at least 15 individual persons (don’t count persons in

groups!) / month

7 months ahead

_____ call all present at informational meetings who have not yet applied for the trip.  Ask what you can do help them become participants.  Be welcoming and encouraging.

_____  speak about trip with at least 15 individual persons (don’t count persons in groups!) / month

6 months ahead

______  check-in with recruitment committee.

*Note:  the timeline shown does not list the 1001 conversations, phone calls, notes, etc. that the sponsor would have to make in the six to twelve months  before the trip to “talk it up!” with others

