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A year ago I wrote a column with certification news.  Since our members continue to ask what’s new in certification, I thought it would be appropriate to provide an update on the topic.  As members of PMI, you are all familiar with the popularity of the Project Management Professional (PMP) certification program.  The September 2001 PMI Today listed the total number of PMPs as 31,705.  Many people in the field of information technology (IT), however, are interested in further certifications more specifically geared toward managing projects in their field.

PMI’s Certificates of Added Qualification Related to IT
PMI started working on two additional certifications related to the IT field(a Certificate of Added Qualification (CAQ) focusing on systems development, and a CAQ focusing on networking.  Paul Grace, PMI’s Certification Program Manager until recently, led a few meetings on this subject, and several members of the ISSIG board (Danek Bienkowski, Dick Walz, Austen Meyer, and Kathy Schwalbe) helped to develop the exam.  PMI plans to role out the CAQ in systems development by late January 2002, according to Joanna King, the Certification Program Products Administrator.  Unfortunately, Joanna is also leaving PMI soon, but she provided recent information for this article and a contact for the new CAQs related to IT(Bob Falin, who can be reached at bfalin@pmi.org.

New CAQs will be similar in structure to the CAQ for Automotive Product Development.  Candidates will have to have a PMP to sit for CAQ exams, so the exams will not retest knowledge of project management.  The CAQ exams consist of about75 questions and cost about $200 if they are computer-based.  The CAQ exams focus on information that a project manager should know to manage projects in that field.

PMI sent a survey to members in December 2000 to validate a job analysis study for the CAQ for systems development.  The results of this survey provided the basis for the knowledge domains for the exam.  The three domains include:

1. IT Industry:  knowledge of industry organizations, external certification programs, legal requirements, external resources, professional title, tools for development, project life cycle, global IT issues, accounting practices for application development, and technology standards.  Approximately 23% of exam questions will cover this domain.

2. IT Foundations:  knowledge of microchip technology, storage types, network types, input/output devices, power systems, security systems, systems architecture, physical infrastructure, logic, software, redundancy and recovery, and computer classifications.  Approximately 27% of exam questions will cover this domain.

3. IT Process Development:  knowledge of business case development, IT analysis, IT technology selection and integration, IT design, IT construction, IT implementation, and project and system assessment.  Approximately half of exam questions will cover this domain.

Several ISSIG members have asked about the IS Extension to the PMBOK.  This document was originally thought to be a required basis for the CAQs related to IS, but that is not the case.  The IS Extension work has been abandoned.  A new effort is underway, led by Pamela Hollington, to provide a new publications unique to the ISSIG.  Again, as we have more information, we’ll keep you informed.  Also check PMI’s web site for new certification information at www.pmi.org/certification.

CompTIA Purchased Gartner Group IT Project Management Exam

Many people interested in IT are familiar with the work done by the Gartner Group.  The Gartner Institute responded to the need to improve IT project management by developing several of its own courses and certification exams.  Early this year, CompTIA, the Computing Technology Industry Association, acquired the IT Project Management certification from the Gartner Institute.

In April 2001, CompTIA rolled out their new IT Project+ exam based on the Gartner Institute work.  There are no prerequisites for taking this 2-hour, 85 question exam, and there are no renewal requirements.  The exam costs $140 for CompTIA members and $190 for non-members.  I took and passed the IT Project+ exam in May and found it to be fairly similar in content to, though much shorter than, the PMP exam.  Questions included many scenarios based on managing IT projects.  There were also a variety of question formats in addition to single answer multiple-choice, including matching and selecting two or more answers to multiple-choice questions.

CompTIA would not tell me how many people have taken the new IT Project+ exam, but they did mention that Novell recently announced that passing CompTIA’s IT Project+ exam will be a prerequisite for earning the Master Certified Novell Engineer (MCNE) certification.  More information is available at www.comptia.org or by contacting the IT Project+ certification manager, Wendy Post, at wpost@comptia.org.

Other Certification Exams

In 1998 the Singapore Computer Society collaborated with the Infocomm Development Authority of Singapore to establish an Information Technology Project Management Certification Program.  Details are available on the web at http://www.scs.org.sg/certification.  PMI signed a Memorandum of Understanding with the Singapore Computer Society in 2000 to support and advance the global credentialing of project management and information technology expertise.

The Chauncey Group launched a new series of certification exams in 2000.  To achieve the Associate Technology Specialist (ATS) Certification, candidates must complete the Core Skills examination and two examinations from one of eight career clusters.  The three major functions covered in the Core Skills exam include project management, task management, and problem solving.  More details are available on the web at http://www.e-assessment.com/.

As new developments occur, we’ll keep you posted.  Feel free to send your comments on this topic or other articles in the ISSIGreview to me at schwalbe@augsburg.edu.

