Project Charter


Project Title: Tempting Templates 
Project Start Date: 3/11/2003

Project Finish Date: 4/29/2003

Project Manager: Bill Hunt,    W:(507)253-7198, H:(507)281-3424 

 bill.hunt@jdsu.com (work) hunt_bill@yahoo.com  (home) 

Project Objectives: Perform a search for document templates and example documents used in project management.  Evaluate, categorize and document the search results to be used in writing the 3rd edition Information Technology Project Management, by Kathy Schwalbe.   
Approach:

· Perform a search of project management templates and sample documents.  The preliminary expectation is the search would result in 30-40 documents.  Resources to use would include:
· Internet web sites.
· Templates created by stripping out the content from samples in the text.

· New templates created by the project team.
· Categorize each document by knowledge area and process group. Also categorize the free ones from those that require payment.
· Indicate if the templates used in the tables or figures of the 2nd and 3rd editions of the text.

· Create a report of the findings to be used by the author and publisher.     
· Utilize good project management practices
ROLES AND RESPONSIBILITES

	NAME
	ROLE
	RESPONSIBILITY

	Kathy Schwalbe
	Author, Project Sponsor
	Monitor Project

	Bill Hunt
	Project Manager
	Plan and execute project

	Kinwai Chan
	Project team member
	Team tasks.

	Heather Fox
	Project team member
	Team tasks.  Project Web site.

	Roy Musselman
	Project team member
	Team tasks.


Sign-off:

Signed via e-mail from K. Schwalbe dated 2/14/03.
Comments:

The charter looks great! You captured what I want done very well. You can go ahead and sign it off for me.
