Project Scope Statement

Project Title:  Tempting Templates 

Project Justification: 

Kathy Schwalbe is writing the third edition of her book Information Technology Project Management.   She is planning to include an appendix listing templates and examples of various documents used in project management.  She will also have a companion web site with links to the templates and documents.  Our project is to research and compile an organized list of templates and sample documents to be used while writing the 3rd edition.
Project Product and Services: 

Our product is a report listing document templates and sample documents used in project management.  The preliminary expectation is to have 30-40 templates and documents in the list.  We should consider 30 items to be the minimum requirement.  Templates should be found by searching internet sites, extracted from samples in the text or they may be created by the team.  The items need to be categorized in logical groupings.  These groupings are to include knowledge groups, process groups and cost (free vs. for charge).   The list should also indicate where, if at all, the template is used in the text.   
Project Deliverables: 

· Scope Statement

· Documented Team Meeting Minutes

· Project Charter

· Team Contract

· Responsibility Assignment Matrix

· Project Web Site

· Gantt Chart

· Work Breakdown Structure

· Status Report #1 and #2

· Communications Management Plan

· Status Report Presentations  

· Topic Presentation – Remote Teamwork

· Project Notebook

· Final Presentation

· Lessons Learned

· Self-Assessment

· Web Site Evaluation Criteria

· Listing of web sites containing templates

· PM Template Evaluation  Criteria
· Two versions of a report listing categorized templates 

· Author First with key web site templates

· Final which includes additional templates from literature, other web sites, text book and our own.

Project Success:   

The project will be deemed successful if the project is completed by 4/29/03, the PM Template Report is delivered to Kathy Schwalbe and some of the report content is included in the 3rd edition of her book.
