Scope Statement

	Project Title: Theatre Department Past Productions Web Site
Date: 11/28/2004
Prepared by: Matthew Garcia

	Project Justification: Michael Biden, Technical Director and Artistic Designer of the Andreda College Theatre Department, requested this web site as a resource for faculty and staff, prospective and current students, and potential college/departmental donors.  The Past Productions web site will add a new image to the department’s web presence and increase it’s competitiveness in the liberal arts college market as a Theatre Arts Major/Minor Program.  This web site will give students and donors interested in the Andreda College Theatre Arts Department an opportunity to view pictures and information online about the department’s past productions and artistic accomplishments.  This web site will increase the department’s public and internal exposure and passively aid the recruiting process for new students and donors.  In addition it will be a resource for current students, staff, and faculty to learn more about the department and its achievements.

	Product Characteristics and Requirements:

1. Design the web site with sponsor’s approval.

2. The web site must contain text clearly grouping the images to the appropriate production and year.
3. The web site must complement the theme of the Andreda College web site and meet the approval of the project sponsor, Information Technology Department and the Public Relations Department.
4. The web site must comply with Andreda College’s mission and policies with verbal approval by Teresa Brown in the Public Relations Department and Cherie Porter in the Information Technology Department.

5. The web site must be user-friendly and simple to navigate.
6. The web site must be universal which means it must not include proprietary code and function properly using standard internet browsers such as Internet Explorer, Netscape, Safari, and Mozilla.
7. The web site must be live, accessible from anywhere on the world-wide-web, and available 24 hours a day, 7 days a week, with no more than 2 hours per week downtime for maintenance.
8. The web site must be dynamic and simple to update.
9. The images for the web site must be scanned from hand-picked photo slides approved by the project sponsor.  Only photos chosen as acceptable by the project sponsor will be included on the web site.  This implies that some productions’ and entire seasons’ photos may not be represented on the web site.
10. The web site must display digital images in an acceptable resolution of the selected production photos conforming to a standard height of 500 pixels in jpeg format.  There are a maximum of 15 slides per production and minimum of two slides.
11. The web site must show thumbnails of the production photos with a height of 100 pixels.
12. A tutorial for web site maintenance must be written and include grammatically correct text and screenshots describing how to make additions and changes to the site.
13. The tutorial for web site maintenance must be user-friendly and simple to follow.

	Summary of Project Deliverables

Project management-related deliverables: Project Charter, Team Contract, Scope Statement, Gantt Chart, Two Status Reports, Team Project Website, Final Project Presentation, Final Project Report, Project Notebook, Lessons-learned report, Hours estimated vs. hours worked report, and any other documents required to manage the project.

Product-related deliverables:
1. Live Web Site displaying a selective gallery of photos from Andreda Theatre Artts Mainstage and Student Produced Productions.
2. Tutorial/Guide for web site maintenance, changes, and additions.

	Project Success Criteria:  Our goal is to complete all of the project deliverables by December 4th 2004.  Positive feedback from fellow students, professor Schonders, and all of the stakeholders will also help define success.  Sponsor approval and satisfaction with the web site and the tutorial is also necessary.  Also the team members should have a sense of improved understanding of team collaboration and project management.


