Status Report 2
	Project Name:  Theatre Department Past Productions Web Site
Team Member Name:  Lanaya Bridge and Molly Smith
Date: November 29, 2004

	Work completed so far:  
-Project Charter

-Team Contract

-Status Report 1

-Website design is complete

-Slides are scanned and placed in their appropriate folders
-Team Manager edited and approved all scanned slides
-Final Scope Statement 
-Final Gantt Chart

-Tutorial for slide scanning is in editing phase
-Project notebook has been updated with finalized project documents
-Team website had been updated
-Estimated hours completed to date
-Status Report Two 

	Work to be completed:
-Research tutorial templates

-Write and edit tutorial

-Insert finished deliverables into the project notebook 
-Complete project notebook

-Complete estimated and actual hours 
-Hard copy of the team’s web site
-Compose final project paper
-Practice final presentation
-Present final presentation
-Test website

-Launch website
-Get Michael Biden, Cherie Porter and Teresa Brown’s final approval to launch website



	What’s going well and why:

We are able to communicate with the project’s sponsors on a regular basis.  The scanning process went smoothly and our team meetings are productive.   The equipment we have used to make our website has been easy to understand and is in excellent condition We have continued to work well as a team and our goal is to have the website launched by December 6th.

	What’s not going well and why:

We only have access to the scanning equipment when Matt is available.  Technological issues when scanning slides.   Integrating all the people involved in getting the website live is a foreseen challenge.  Time management between team members has continued to be a challenge.  Finalizing the scope definition between project stakeholders.  Writing the tutorial is proving to be a challenge due to difficulty in writing a clear and concise technical descriptions.

	Suggestions/Issues:

Continue to improve our time management skills.   Continue to meet with project stakeholders to make sure the project is on task and meets their requirements.  Keep open communication channels between project team members.

	Project changes:
Deleted the “archive and the electronic storage” section in the WBS due to the fact that this process is completed within the scanning process.   No longer need descriptions/text for slides because labeling was complete during the scanning process.  These changes were recommended and approved by our sponsors and stakeholders.  The final completion date for the launching of the web site has been changed to December 9th.


