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Project Charter

Project Title: 
Theatre Department Past Productions Web Site
Project Start Date:
10/12/04


Projected Finish Date: 11/29/04
Project Manager: Matt Garcia, 123-456-7890, user2@domain.com
Project Objectives: Create a web site for the Andreda College Theatre Arts Department displaying content and pictures of past productions. This will give departmental/college donors, faculty, staff, and potential/current students, the opportunity to learn more about the department’s past productions. Also establish a guide/tutorial for future maintenance. In an effort to bring more exposure to the theatre department, this new addition will enable the department to be more competitive in the liberal arts college market.
Approach: 
· Evaluate current systems to determine requirements for content, visual aids and conceptual designs. Utilizing resource such as:


Archived past production slides



Project team’s WBS
FrontPage Web Design

New web page code created by project team

· Create status reports and a team web page.

· Categorize and document procedures for web page guide/tutorial.

· Use time and scope management to complete project. 
Roles and Responsibilities

	Name
	Role
	Organization/

Position
	Contact Information

	Michael Biden
	Project Sponsor
	Theatre Arts Technical Director/Associate Professor
	 user@domain.com

	Martha Stonard
	Stakeholder
	Theatre Arts Department Chair/Associate Professor
	

	John Stock
	Stakeholder
	Information Technology/ Academic Liaison for Computing,
	

	Cherie Porter
	Stakeholder
	Information Technology/ Content Webmaster
	

	Teresa Brown
	Stakeholder
	Public Relations and Communications/ Communications Specialist
	

	Matt Garcia
	Project Manager
	Plan and execute project
	

	Molly Smith
	Project team member
	Team tasks
	

	Lanaya Bridge
	Project team member
	Team tasks
	


Sign-off: 

Comments: 
