Team Contract

Project Name: Andreda College Theatre Arts Department Production History Webpage
Project Team Members Names and Sign-off:

	Name
	Sign-off on Team Contract

	Lanaya Bridge
	

	Matt Garcia
	

	Molly Smith
	


Team Mission:  Our team will provide a web site for the Theatre Arts Department that will display information and content about the department’s past productions for current faculty and students, prospective students, and program donors.   In addition, we will provide a guide for site maintenance and future changes and additions.  We will gain knowledge regarding all aspects of project management.

Code of Conduct:  As a project team, we will:
· Work together to complete the project
· Respect each other’s time, work and ideas
· Work for the project sponsor and stakeholders
· Focus on resolutions for problems that best fit the project goals
Participation: We will:
· Participate equally to project completion
· Stay focused on the task at hand
· Engage in one discussion at a time.
· Maintain honesty and keep an open mind during all project activities.

Communication: We will:

· Keep in touch via email, phone, team website or in person
· Respond to emails daily
· Communicate in a clear and concise way
· Send emails to all team members
· Keep each other updated on project information and changes
· Give feedback when helpful or necessary

Problem Solving: We will:

· Think of many solutions to problems, agree on one
· Try to foresee problems early on and communicate that with team members
· Communicate major issues with Prof. Schwalbe
· Use only helpful criticism, do not engage in blame games
Meeting Guidelines: We will:

· Use time wisely

· Meet regularly to stay up on project status
· Have an agenda for each meeting so we stay on task
· Let team members know if you cannot make a meeting
