Exploring Our Gifts

One-College Initiative Statement

In a sensekxploring Our Gifts was created as one way to further Augsburg’s omisand to embed
it more deeply into both the identity and the atigg of the College. Based on Martin Luther’'s cept of
vocation—the idea that God calls each individudive a life of service and love—the various prageof
Exploring Our Gifts allow faculty, staff, and students to search famgose and meaning by exploring the
connection between God, the self, and the community

Because of its emphasis on vocatiBrploring Our Gifts affirms the centrality of faith in our lives.
This focus underlies all the projects, but in mahthe projects the connection is particularly ave¥or
example, the Lilly Scholars project reaches owdttmlents who are considering ministry or churckéeship
and helps them explore their options and discesim talling. There is also a strong faith compdnerhe
Church Leader Development project, which encouragegents to develop leadership skills by serving
youth as camp counselors. For faculty and stafhbress, the Lilly Lunch series provides role modsis
inviting members of the Augsburg community to giresentations about their vocation journeys.

Exploring Our Giftsis firmly grounded in the liberal arts. The cehgaal of the program is to
encourage all members of the Augsburg communitgflect on what it means to be human and how they
can use their knowledge, skills, and talents iniserto others—a lifelong process that involvethbo
intellectual inquiry and spiritual discernment. elprogranpromotes interdisciplinary and interdepartmental
collaboration so that differing perspectives canotnthis discourse. For example, the programpmmsors
the Critical Conversations series of discussionsclvbrings together faculty members from a varadty
disciplines to discuss the concept of vocation lam to incorporate it into their classes. Anotbeample
is the Professional Development project, whichrsfiecation retreats and seminars to diverse grotips
faculty and staff members. The Vocatio Mentorimgjgct is also a good example of interdisciplinary
sharing since it creates teams that include stadé@dulty members, and alumni from various fields.

Exploring Our Giftsis intentionally inclusive in its philosophy, pragn design, and activities. This
is in keeping with Luther’s contention that all pémare children of God who can make valuable
contributions to the world. Program activities apen to all members of the community, and a nuraber
the projects deliberately invite diversity. Foaexple, the International Exploration project exgos@idents
to people in other countries who are committecheodommon good and who live in service to others.
Another example is the Vocatio Worship series, Whidngs people from a wide variety of occupatiand
perspectives to campus to speak at chapel. I todarther strengthen the program’s inclusiveentation,
the Lilly Advisory Board recently decided to createew project focusing on interreligious dialogaied
the Exploring Our Gifts journal (Till & Keep) has instituted an open submission policy.

Because of Augsburg’s location in the central dixploring Our Gifts puts special emphasis on the
opportunities and challenges of the urban settifige Urban Immersion project exposes studentsuocbh
workers and community organizers who devote tinaslto serving the urban community. The Lillydnts
project enables students to donate their labomionaber of non-profit or faith-based organizatioear
Augsburg. High School students who attend the Semirheological Institute take advantage of the
educational and cultural resources of the city@athe Vocatio Mentoring teams.

Since the work of thExploring Our Gifts program is so closely aligned with the missionhef
College, we want to ensure that its important wanll the benefits it provides to the Augsburg comigun
will continue beyond the life of the grant. Todknd, we are working to develop the Augsburg CGdate
Faith and Learning, a lasting presence on cam@isnifi build upon the spirit, momentum, and
accomplishments dExploring Our Gifts.
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